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What is a Project? 
A project is a temporary endeavour 
undertaken to create a unique product or 
service It has also been described as " a 
r:ornbination of human and nonhuman 
resources pulled together iii a temporary 
organization to achieve a specified 
purpose" 
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What is a Project? - cont 
A project has also been defined as a 
combination of organizational resources pulled 
together to create something that did not exist 
and that will provide a peiformance capability in 
the design and execution of organizational 
sirategtes 
R - PROJECT MANAGEMENT I' 1 Principal Responsibilities' General management 
Strategic rnanagement of the enterprise 
- Vertical orgariizational design 
Concerned with enterprise mission. objectives and 
goals 
Ongoing enterprise 
* (Concerned with enterprise stakeholders 
Seeks enterprise efficiency and effectiveness 
Integrates functional and project activities 
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